
21 Chapter 1    Introduction to Managing Global Operations and Supply Chains

CA), the seller of outdoor clothing and equipment, is known for its sustainability initiatives and enjoys 
its reputation as an enlightened employer and champion of the environment. The company has a very 
simple but challenging goal: to produce the highest quality products with minimum possible harm to 
the environment. The company donates 1% of its total sales or 10% of its profit, whichever is greater, 
to environmental groups. From 1985 to 2005, Patagonia has donated US$25 million to more than 
1,000 organizations. Although the company’s products are priced higher than those of its competitors, 
the firm’s operating margins typically are high for its industry—even with the donations figured in.25

In recent years, many businesses worldwide have begun adopting practices that reflect a greater 
degree of corporate social responsibility (CSR). CSR is the process of incorporating the interests of the 
public into a company’s core business. One principle of CSR is that companies should make decisions 
with an eye toward what’s good for the triple bottom line—which consists of people, the planet (envi-
ronmental impact), and profits. Sony, for example, approaches CSR from two different perspectives. 
The first relates to the way it procures its materials. In March 2002, Sony established a set of “man-
agement regulations for environment-related substances to be controlled which are included in parts 
and materials”26 These internal regulations require identification of environment-related substances 
that are banned or to be reduced along with applications where they are used. The second perspective 
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FIGURE 1.10: Linking Supply Chain and Operations Management

Corporate social 
responsibility 
(CSR): the process 
of incorporating the 
interests of the public 
into a company’s core 
business

Corporate Social 
Responsibility


