FIGURE 1.10: Linking Supply Chain and Operations Management

Outbound Supply Chain and

Inbound Supply Chain Internal Operations Customer Service

Operations and Supply Chain Strategies: Chapter 2

Project Management: Chapter 3
Product and Service Innovation and Reliability: Chapter 4 and 4S

Managing for Quality: Chapter 5
Quality Improvement and Control Tools: Chapter 6

Strategic Decisions

Capacity Planning: Chapter 7
Supply Chain Design and Location Planning: Chapter 8

Process Design and Layout Planning: Chapter 9
Tools for Analyzing, Designing, and Selecting Processes and Layouts: Chapter 9S

Lean Operations and Supply Chains: Chapter 14
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Demand Forecasting Methods: Chapter 13

Tactical Decisions
Demand Management and Customer Service: Chapter 12

Sales and Operations Planning: Chapter 17

Master Scheduling and MRP: Chapter 18
CRP, MRPII, ERP, and DRP: Chapter 18S

Detailed Operations Scheduling: Chapter 19

Operational Decisions

Logistics Management: Chapter 11




